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PREAMBLE

CONSCIOUS of better implementation of CAWPO programmes;

AWARE of community need to promote quality life among them and 

DETERMINED to carrying on the mission and realizing the vision of CAWPO on development, 
the Board of Directors of CAWPO hereby DO enact this By-Laws: 

GENERAL PROVISIONS

1. ABOUT CAWPO
CAWPO is a Sudanese Non-Governmental Organisation with the primary objective of helping people in need where and when possible.  

2. VISION

Safe water for all Sudanese people
3. MISSION

CAWPO sees it’s mission as being development agent for community’s realization of their full development potential in order to improve their quality of life. 

ARTICLE 1 – OBJECTIVES

A primary objective of CAWPO is to help people in need where and when possible, by:

1. Providing clean drinking water or developmental assistance to the population in need.

2. Undertaking advocacy on behalf of the people generally and the women, children, the aged, disadvantaged communities including returnees.

3. Promoting self-reliance and minimizing dependency brought about by years of relief assistance and the war.

4. Mobilizing financial, material and other forms of support from benevolent institutions, individuals and partners for achieving objectives of sub sections 1, 2 and 3 above and observance of provisions of Article 5 of CAWPO 2006 Constitution.

ARTICLE 2 – When furthering CAWPO objectives, also applicable is articles 3, 4 and 6 of the   CAWPO 2006 Constitution.

ARTICLE 3 – MANAGEMENT

1. The Management staffs are:  The Executive Director, Deputy Director, Water Coordinator, Finance Manager and Administrator/Accountant. The organization shall also have support staff which shall include; secretary, logistics officer(s) or any other support officers that are necessary for execution of the work of the Organization.

2. The Executive Director:  Is the Chief Executive Officer of the organisation responsible for day to day management of CAWPO.

ARTICLE 4 – RESPONSIBILITIES OF MANAGEMENT

1. Administration of the Organization (Manage affairs of the Organization).

2. Implementation of CAWPO programs in accordance with this By-Laws and the Constitution.

3. Implementation of the decisions of the Board of Directors.

4. In carrying out these functions, the management will strive to maximize effectiveness and efficiency, credibility, accountability and transparency.

ARTICLE 5 – APPOINTMENT AND DISMISSAL OF STAFF

1. The Executive Director shall be appointed by the Board of Directors either with contract.  The initial contract being for a minimum period of two years, and a maximum of four years, renewable. 

2. The other levels of the management are the Deputy Director, Water Coordinator and other officers who shall be appointed by the Executive Director on approval of the Board. 

3. Save levels sited in sub article 2 above, any vacancy in the technical or project levels or support staff positions shall be recruited by the heads of CAWPO departments and appointed by the Executive Director. 

4. All staff appointments shall be made against approved and budgeted posts/positions. 

5. Temporary labours shall be recruited on basis of contract.

6. When needed, casual labours shall be recruited by department concerned and approved by the Executive Director or his/her representative. 

7. Term of the recruited staff members in the office shall be stated in the work contract of each staff member. 

8. If a staff member holding a management position decides to leave the management position on his/her own accord before the end of the contract period, a written notice must be given by him/her not less than 60 days before leaving the organisation.

9. The Chart below illustrates the responsibility for recruitment, appointment, approval and dismissal of staff.

	Appointment
	By Board of Directors
	By the Executive Director
	Deputy Director
	Coordinators

	Executive Director
	Recruit, appoint, dismiss
	
	
	

	Deputy Director
	Appoint, approve, dismiss
	Recommend, recruit
	
	

	Coordinators Technical staff
	Concur
	Recruit, approve, appoint, reassign, dismiss
	By delegation of power:

Approve, appoint, re-assign, dismiss


	Recommend, recruit

	Support Staff
	
	Recruit, Approve, Appoint, 

Re-assign, Dismiss
	By delegation of power:

Approve, appoint, 

re-assign, dismiss
	Recommend, Recruit


ARTICLE 6 – TERMS OF REFERENCE

1. The staff members shall act within their limits of authority as clearly stated in their job descriptions, in accordance with contracts, this By-Laws and the Constitution.

2. Any decision taken out of limits of authority will be null and void.

ARTICLE 7 – HEAD OFFICE

The Head Office of the organisation shall be in Yei County.

ARTICLE 8 – LOCAL BRANCHES

CAWPO may establish local branches for the furtherance of the objectives of the Organization in any place in the Southern Sudan and abroad.  Each branch so established shall comply with and be subject to the following regulations:

1) Any office of the branch shall be subject to prior approval of the Board.

2) The Branch shall act in pursuance of the objectives and the policies of the organisation and shall be subject to such regulation as may from time to time be laid down by the Board of Directors. 

3) The Branch may publish literature solely in the name of the branch for local purposes but such literature shall not contain any statement contrary to the objectives or to the policy of the organisation.

4) Representations of whatever kind to other bodies and/or individuals may only be made by the branch through or with the prior approval of the Board.

5) All legacies bequeathed to the organisation shall be received by the branch or any authorized person by which such legacies may be affected, the Board shall have power to direct that any legacy or the income there from shall be paid to a particular branch.

6) The branch may be empowered by the Board to receive donations and any money received or raised by it may be spent in its area solely  for the furtherance of the objectives of the organisation. 

7) All branches are bound to directives and policy issues of the Head Office that managed by the Programme Manager.

8) Subject to the above-mentioned provisions, and without prejudice to the same, the branch may generally manage its own affairs and shall be solely responsible for its own debts and liabilities and shall not pledge the credit of the organisation or that of the Board or of any individual member of the Board.

ARTICLE 9 – HEADS OF THE LOCAL OFFICES

CAWP local offices are to be headed by appointed officers answerable to the Executive Director.

Article 10 – CAWP OVERSEAS/ABROAD

1. CAWPO may establish Overseas Offices for the furtherance of the objectives of the organisation in any country.  Each office so established shall comply with and be subject to the laws of county of registration.  Overseas offices shall be headed by their representatives or Liaison Officers as the laws of charitable organisations in their respective countries define them.

2. To fulfil registration requirements of countries where CAWP may wish to establish an office, the Board of Directors may appoint a representative or Liaison Officer to hold all immovable property both freehold and leasehold, acquired by CAWPO.  Upon the registration, the overseas office thereafter, is free to form, recruit and/or employ their office bearers in accordance with the laws of those countries. 

3. An overseas office shall have their Board of Directors and administration set-up subject to the laws of the country in which the overseas office is established.

4. Without prejudice to the sub sections 1,2 & 3 of this Article, the Branch office in those countries of registration, shall always be a part of the Head Office of CAWPO in the Sudan.

ARTICLE 11 – CAWPO MEMBERSHIP

CAWPO membership shall be (is) open to:

1. Individuals of over 18 years or legal entities who are interested in furthering the work of the organisation and who share set values and objectives of the Organization and who have paid (if decided on) the annual subscription as laid down from time to time by the CAWPO Board of Directors.

2. Local, national and international voluntary organisations or any other non-profit making organisations, whether corporate or unincorporated, which are interested in furthering the work of CAWPO.

3. Each member organisation shall appoint one individual person to represent it and vote on its behalf at the Board Meetings.  In the event of such individual person resigning or otherwise leaving an organisation, he or she shall forthwith cease to be a representative thereof.

4. Honorary members may be appointed at the discretion of the Management.  They (honorary members) shall not be entitled to vote.

ARTICLE 12 – MEETING OF THE BOARD

1.  
The Board Meeting of CAWPO shall be once a year.  January of every year, therefore, is the month in which the Board and the CAWPO Management Team jointly meet.  At least 21 days’ notice shall be given in writing by the Executive Director to each member of the Board.  At such Annual Joint Board Meeting the business shall include the annual progress report of the Management Team, policy and work plan of the coming year, finance and auditing reports. 

2. 
The Chairman of the Board may at any time at his/her discretion and the Executive Director shall within 21 days of receiving a written request for Board Meeting, signed by not less than 1/3 full members whether individual or representative, and giving reasons for the request, call a Meeting of the organisation.

ARTICLE 13 – RULES OF PROCEDURE AT ALL MEETINGS

1. Quorum:  The quorum at a joint meeting of the Board and the Management or any appointed committee shall be a half (½) of the total actual members. 

2. Voting:  Save as otherwise herein provided, all questions arising at any meetings shall be decided by a simple majority of those present and entitled to vote thereat. 

3. No person shall exercise more than one vote notwithstanding that he or she may have been appointed to represent two or more interests, but in case of an equality of votes the Chairman of the meeting shall have a second or casting vote. 

4. Minutes:  Minute Books shall be kept by the Secretary to the Board and who shall enter therein a record of all proceedings and resolutions.  Minutes of the Board shall be confidential. 

5. Standing Orders and Rules:  The management shall have power to adopt and issue Standing Orders and/or rules for the organisation.  Such Standing Orders and/or Rules shall come into operation immediately provided that they shall be subject to review by the Board in Joint Board Meeting and shall not be inconsistent with the provisions of CAWPO Constitution.

ARTICLE 14 – BOARD OF DIRECTORS

1. The Board of Directors is the Trustee for the organisation.  All assets and liabilities of the organization are vested in them.  That means it shall be responsible for all losses incurred by the organization. 

2. Shall be responsible for good guidance, direction, policy and overall supervision of the organisation. 

3. Board members shall be elected in General Meeting in accordance with Constitution of the organisation.

ARTICLE 15 – RESPONSIBILITIES OF THE BOARD

The Board of Directors is responsible for:

1.  Identification of the vision and the mission of the Organisation; 

2.  Establishment of the policies which provide guidance and delegate the implementation; 

3.  Administration of the mission;  and 

4.  Ensuring availability of necessary resources for achieving the objectives and the mission.

5.  Approval or rejection of applications for CAWPO membership, and 

6.  For a good and sufficient reason, terminate the membership of any individual or organisation provided that the individual member concerned or the individual representing such organisation (as the case may be) shall have the right to be heard by the management team before a final decision is made.

ARTICLE 16 – FUNCTIONS OF THE BOARD

The Board is the highest authority of the organisation, policy planner/maker, fund-raiser, networking body, evaluator of the management performance and shall represent the organisation in national and international forums.  The Board therefore is to strive to:

1. Ensure that the mission and vision of the organisation is clear and is being realised.

2. Formulate of appropriate policies for the achievement of the mission and vision.

3. Responsible for the quality work of the organisation. 

4. Responsible for defining and articulating the philosophy and values of the organisation. 

5. Receive and approve audited accounts and annual statements.

6. Appoint auditors.

7. Below is a chart which shows relationship between Board of Directors and the Management Team in regards to the administration and management of programs and budgets.

	Level of Governance responsible
	Mission and Vision
	Strategic Plans
	Annual Plans, Budgets
	Department Plans, Budgets, Projects & Activities

	Board of Directors
	Shape, Develop, Approve, Evaluate
	Approve, Guidelines, Direction, Evaluate
	Assess, Ratify


	

	Executive Director and Deputy Director
	Develop, Document, Manage
	Shape, Develop, Document
	Approve, Guide, Manage, Evaluate


	Ratify,  Guide, Evaluate

	Coordinators and other Heads of Departments
	
	Formulate/propose
	Shape, Develop, Document, Implement
	Shape, Develop, Document, Implement


ARTICLE 17 – MEMBERS OF THE BOARD

1. Members of the Board shall comprise of a Chairperson, a Vice-Chairperson, Treasurer, Vice Treasurer, three (3) Members and the CAWPO Executive Director as a Secretary with no vote. 

2. Election or appointment of the Board members shall occur at General Board Meeting. 

3. The Chairperson shall be elected by the Board of Directors from among the Board Members. He/she shall hold office for two years and be eligible for re-election for another two years.  Maximum period for the Chairperson is four years. 

4. The Vice-Chairperson shall be elected annually by the Board from among Board Members.

ARTICLE 18 – DUTIES OF THE BOARD MEMBERS AND THE BOARD SECRETARY 

1. Duties of the CAWPO Board members and terms of reference are collectively provided for in Article  16 of this By-laws and Article 16 of the CAWPO Constitution. 

2. The Programme Manager shall be Secretary to the Board and responsible for the implementation of CAWPO policy and programs as directed by the Board. 

3. The Programme Manager shall implement decisions of the Board, of its committees and all other aspects of the management of CAWPO including representing CAWPO to Governments, donors agencies and other bodies and for establishing and maintaining an adequate system of reporting to the Board.

ARTICLE 19 – MEETINGS OF THE BOARD

1. Meetings of the Board shall occur not less than three times in each calendar year. 

2. The Joint meeting of the Board of Directors and the Management Team shall be at a time and location determined by the Board.  The Board shall also meet at such other times as determined by them. 

3. Two months prior written notice shall be given of Extra-ordinary Board Meetings. 

4. A quorum shall be one-half (1/2) of the total membership.

ARTICLE 20 – VOTING (RIGHTS)

1. Each member of the Board shall be entitled to one vote.  The Chairperson shall have the casting vote.

2. Any person invited by the Chairperson to attend part or all of a Board Meeting for the purposes of observing or contributing to the consideration of specified agenda items, and not being a member of the Board of Directors, shall not be entitled to vote.

ARTICLE 21 – INDEMNITY OF BOARD MEMBERS

Every member of the Board and other officers or servant of the organisation shall be indemnified against (and it shall be the duty of the Board, out of the funds of the organisation to pay) all cost, losses and expenses which any such person may incur or become liable for by reason of any contract entered into or act or thing done by him/her in good faith in the capacity aforesaid, in any way in the discharge of his/her duties, including travelling expenses and the Board may give to any officer or employee or the organisation who has incurred or may be about to incur any liability at the request or for the benefit of the Board, such security by way of indemnity as it may think proper.

ARTICLE 22 – FINANCE

1. All moneys raised by or on behalf of the organisation shall be applied to further the objects of the organisation and for no other purpose provided that nothing herein contained shall prevent the payment in good faith of reasonable and proper remuneration to any employee of the organisation or the repayment to members of the management or of any appointed committee. 

2. The Executive Director shall cause proper accounts of the organisation to be kept.

3. The signatories to the Bank shall be the Executive Director, and any staff that can be appointed by the Executive Director  

4. Signatories to the CAWPO Bank Accounts may be reviewed and up-dated from time to time at the request of Management. 

5. Any major decision on money or any withdrawal above US$ 50 (United States fifty dollar) must be approved by the Executive Director or person he or she has authorised.

6. The Accounts shall be audited at least once a year by the auditor or auditors appointed at the General Board Meeting. 

7. An audited statement of the accounts for the last financial years shall be submitted by the Management to the Joint Board Meeting.

ARTICLE 23 – APPLICATION OF FUNDS AND ASSETS

1. The funds and assets of the organization shall be applied solely towards the promotion of the objects of the organisation as set forth in the Constitution and these By-Laws. 

2. The procedures laid down in the CAWPO financial policy document (if any) which shall be observed and applied while running the organisation’s transactions.  These policies and procedures may be updated from time to time as the need requires.

3.
ARTICLE 24 - ACCOUNTS


It shall be the work of the CAWPO Executive Director and his/her staff to cause the accounts to be kept in particular as regards:

1. The sums of money received and spent by the organisation and the matters in respect of which such receipts and expenditures takes place. 

2. The assets and liabilities of the organisation. 

3. The books of accounts shall be kept at the office or at such other places as the Board, thinks fit, and shall always be opened to the inspection of the members of the Board during business hours. 

4. At the Annual Joint Board Meetings, the management shall lay before the Board and present a proper income and expenditure account for the period since the last preceding account and made up to date more than nine months before such meeting.

5. A paper Balance Sheet as at the date on which the income-expenditure account is made up, shall be prepared every year and laid before the Board at the annual Joint Board Meeting.  Every such balance sheet shall be accompanied by a proper report of the Management and the Auditors.

6. Copies of the income and expenditure account, balance sheet and reports, all of which shall be framed in accordance with any statutory requirements for the time being in force, and of any other documents required by law to be annexed or attached thereto or to accompany the same shall not be less than twenty one clear days before the date or the Annual Joint Board Meeting, be sent to the Auditors and to all other persons entitled to receive notices of such meetings in the prescribed manner. 

7. Safe keeping of monies, valuable documents, seals and financial instruments of the organisation 

ARTICLES 25 - AUDITORS 

The Board will, at each Annual Joint Board Meeting, appoint an auditor to review the books and accounts of CAWPO for the current financial year.

1. The remuneration of the auditors of the organisation shall be fixed at the Annual Joint Board Meeting, except that the remuneration of any auditor appointed to fill any casual vacancy may be fixed by the Board. 

2. The auditor of the organization shall have a right to see all relevant vouchers and shall be entitled to access at all times the books and accounts he/she requires from the management. 

3. The auditors shall have a free access to the accounting documents of the organisation.  They (auditors) shall make a report to the Board of the accounts examined by them (auditors) and/or on every Balance Sheet laid before the organisation at its Annual Joint Board Meeting during their tenure of office and the report shall state:

3.1. Whether or not they have obtained all the information and explanations they have required; 

3.2. Whether in their opinion the balance sheet referred to in the report is properly drawn up to exhibit a true and correct view of the state of the organisation’s affairs.

ARTICLE 26 - INSPECTION OF BOOKS OF ACCOUNTS AND LIST OF MEMBERS

1. The books of accounts and all documents relating thereto and list of members of the organisation shall be available for inspection by members of the Board during business hours. 

2. A written notice to be given to the management not less than seven days prior to the inspection.

ARTICLE 27 – FINANCIAL YEAR

The financial year of the organisation shall begin on the first day of January or at such other time as the Board may from time to time determine.

ARTICLE 28 – AMENDMENTS 

1. Notice of proposed amendments to these By-laws shall be forwarded to the Chairperson of the Board at least three months before the Annual Joint Board Meeting.  He shall be responsible for ensuring their circulation to the members of the Board at least two weeks before the Annual Joint Board Meeting.  Amendments must be approved by at least two thirds (2/3) of the Board Members present at the meeting and will become operative immediately thereafter. 

2. In case of contradiction between this By-laws and CAWPO Constitution, the provisions of the Constitution shall prevail at all times.

ARTICLE 29 – Number 29 members of the CAWP BOD
The following   under mentioned  persons constitute  the board of directors for CAWP.

S/NO
NAME




DESIGNATION                

1.  Onesimo     Yugusuk


 
Secretary                         
2.  Yona  Lemi Lomuro



Chairperson               
3.  Davis Yuma




Treasurer                               
4. Vincent Kujo

                

member                                   
5. Kanuto Ekebek




member                                    
6. Mandela Wani




member                                  
7. Mrs Asha Hakim




member                                
Dissolutions
CAWPO shall be dissolved upon a two-thirds (2/3) majority resolution of the full Joint Board of Directors. 

1. On dissolution of CAWPO and for whatever reason, its funds and assets revert to other charitable organisation having objectives similar to the objectives of CAWPO as the Board may determine provided that such organisation shall itself have a rule similar to this rule dealing with  dissolution
